THE GEORGE WASHINGTON UNIVERSITY 
Washington, D. C. 


minutes of a regular MEETING 

OF THE FACULTY SENATE HELD ON 
OCTOBER 13, 1978, IN THEF ACULT 
CONFERENCE ROOM, SIXTH FLOOR, 

* -r niTTin UAT T 


to order by President Elliott et 2 -.15 p.m. 

The meeting was called 


Present : 


Absent : 


President Elliott ■ J^Bimbl^Chandltr , Chitwood, 
Smalls, ^tli, “iortt, Loeser, Park, 

pi“ y p"ri-fng “chin, Wallace, and Wood 

Registrar ’ 

Kramer, leasla, Uahowl , ^ stei „ e r, Torl dls, 

Robinson, Sapin, bnotei, 

Walker, and Ziolkowskl 


, f the regular meeting of September 15, 1978, were 

The minutes of tne reg 

approved as distributed. tta 

professor Wood, on behalf of Professor to t h e library 

, rtf Brad McMahon as a student r Arthur Friedman and 

nomination of , the nominations of Professo v _ ei iities Committee. 

='^S S a^-- Professor 

2E were riect'eT unanimously . „ 

professor Claeyssens asked for suspension ~E?%ann for 

nominate lavld Chapin "olutee.’ Wo objections wete made and 

election to the Pu elected unanimously. 

Mr. Chapin and Ms. Vann v ^ order to 

Professor Schiff asked for or election to the 

nominate Jonathan K^^WUSA stu en ; ere made and Mr. Katz was 

Educational Policy Committee, 
elected unanimously. 

President Elliott stated that he wished to add - “-“recognltlns 
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then read the following 


resolution : 


( 2 ) 


taken aSst“eS"faS™Ss ACTI0NS 
" AS ' freeta-^f tenure ls to safeguard acadei „ lc 

WHEREAS, penalties other than H • 

academic freedom or lead^toT ^ lnh±blt 
now, therefore d C resignation; 

That the jcZlT” SE " ATE " ™ E GEMGE " ASHINGTOK WIVERSm 
7 d be amended as follows: 

(1) Any serious disr-fnH^ 

tenured faculty memhe/shal^he t3ken 3galnst a 
warning stating the rnJi , be preceded by a 

procedure instituted by the "f by 3 
with Faculty Code, Section 5 co ®P lain a n t l n accord 
Implementation of Arti^f 

ho limited ^to^adverae^act ion 5th 1 lnClude but not 

or teaching assignments acr-f^ tH 5 6Spect to salary 
adversely discriminate against”!? f ubstan tially 
in comparison to other ffou lty Z b £ ^ 

he interpreted to 

ihe foality of servite 

Committee on^rofessionaf'Ethi 1 '' 6 C °™ It<:ee or its 
as well as the affected facuUy S n Jmh Academic Freedom, 
grievance procedures if any o/thT^' C3n lnitla te 

Professor Wood move! ^ 

ST seconded 

Committee for referral to^ 0 ^ the resolu tion referred*^ 1 ^ ln lntrodu cing 
action by the Senate would be" i™* 0 '* 1 *'* Senate jS%f^ tttlv * 

unanimously aonm,-^ be taken on it tod av ti, ~ Cee » and that no 

- su; c h ^r - 

University (fetter dete^ £££ S. 2.“* ^ 

’ reSldent from Professor ' 
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Park, Chairman, Fiscal Planning and Budgeting Committee, attached). Professor 
Park then reported as follows: 

As you know, the University is carrying a top-heavy 
burden of tenured positions, so the concern in creating a 
tenure-track quota system was to cut back on the number 
of tenure -track slots on some realistic basis related to 
enrollments and tied to faculty retirements. In other 
words, we project out several years what faculty will be 
retiring from tenure -track positions and then try to 
fashion a fair allocation among the schools and colleges 
so that over a long term of years the University can correct 
some of this imbalance on the tenure that it carries. 

Some schools, for example, the School of Government and 
Business Administration, are under-tenured in terms of 
accrediting requirements; other schools, like the Law School, 
carry almost 100% tenured positions. There is no intent 
here for cutting back the number of tenure slots very 
severely — the expectation is that we will end up somewhere 
around 60% to 75% in tenure-track positions, but it is an 
attempt to make a realistic gradual adjustment in the 
allocation to reflect enrollments and well-being of the 
various schools. 

In 1981-82 there are four positions now held by tenured 
faculty that will be opening because of retirements — two in 
Columbian College; one in the School of Education; and one 
in the School of Law. The recommendation of the Fiscal 
Planning and Budgeting Committee was simply to deduct those 
from the present allocation of tenured positions. Dropping 
two from Columbian College would leave Columbian College with 
241 tenure-track positions; School of Education with 35; 

School of Engineering with 51; School of Government and 

Business Administration with 64; and School of Law with 34 . 

I should mention that no deans or associate deans are included 
in those figures, so some schools actually carry more tenure 
slots than these numbers reflect. So, the total number of 
non- administrative , tenure-track positions for the University 
would be 425. 

Now,, the expectation is that these totals would be reviewed 
and revised every year by the Committee, so, if by some chance 
a school changes its direction in enrollment and some special 
need appears, it will be possible in the next year, or even 
in the interim, for the Committee to review it and act again. 

It is quite a flexible process and an annual review does give 
us, by planning out four years, a chance to make realistic 
adjustments. While the Committee's expectation is that the 
Administration would enjoy some freedom to make minor adjust- 
ments as are necessary on a current basis, the Committee 
would like to ask the Administration to consult with it on 
even minor changes to the guidelines before implementation, 
in the spirit of consulting with the faculty on planning 
tenure-track allocations. 
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Another point the Committee considered was the decision by 
the Board of Trustees to extend employment to faculty to age 70. 
Now, if everyone stayed to age 70, it means that the retirement 
slots would be pushed out 5 years. On the basis of experience 
of schools that have for some years used an age 70 compulsory 
retirement age, we don't expect people to stay to age 70 — usually 
people retire between age 66 and 68, and usually closer to age 66. 
So, for your information, we wanted to call to your attention 
that in future years, as we try to adjust the quotas, we are 
going to have to consider the impact of faculty members exercising 
their option to stay beyond age 65, because the present quota 
mechanics are based on the old 65 compulsory retirement age, 
and we have simply deducted from the schools where they fell the 
1981-82 tenure-track retirements. 


Professor Schiff said that he thought Professor Park's report was an 
important matter and he was sorry that it was not listed as an agenda item. 

He asked if there was any clarification on the stand of the AAUP as to what 
happens to non-tenure track individuals at the end of seven years, and 
whether or not the University has any choice but to terminate them. Professor 
Park responded that the Committee had not considered the AAUP limit generally 
and that he could not answer Professor Schiff 's question in an informed way. 
Provost Bright said he thought that continuing a faculty member in a non-tenure 
track position beyond the 7 years' limit would undoubtedly violate AAUP 
req uire ments, but he thought the Univers ity o ught to go against them. 

He added that many schools have been blacklisted by the AAUP, but this 
doesn't appear to have affected them. Further discussion followed by 
Professors Park, Schiff, and Hill. Professor Park said he would inquire 
into the question raised by Professor Schiff and would report back to the 
Senate as an announced item. 


Professor Jones said that he had been requested to take this opportunity 
to commend the athletic programs for men and women at GW, and to urge the 
faculty, staff and students to support the 16 varsity teams which now represent 
the University. He said it was especially gratifying to the Committee to note 
the progress in varsity sports for women whose activities do not simply replicate 
the "grunt and groan" routines of the other sex, but appropriately evoke skills 
and talents in sports of their own choosing. Therefore, Professor Jones said, 
the Athletics Committee commends the philosophy and program emerging under the 
direction of Lyn H. George, Director of Women's Athletics, and notes the 
continuing excellent leadership of Robert K. Faris, Director of Men's Athletics, 
and the Smith Center staff for providing not only varsity sports, but activities 
for the entire community. 


On behalf of the Committee on Appointment, Salary and Promotion Policies, 
Professor Cohn, Chairman, submitted for the record a report he received from 
Mr. William D. Johnson comparing faculty salary and compensation averages for 
1976-77 and 1977-78 (report dated June 2, 1978, attached). Professor Cohn said 
the report shows that full professors have moved up to a rating of 1 on the 
AAUP scale, association professors are very close to a rating of 1, and assistant 
professors still lag behind at a level of 3. He noted that compensation for 
women on the average was still slightly behind that of men, but that in the 
School of Education women in all ranks were paid slightly more than men with 
full professors receiving an average of $14.00 more a year than men. In 
Columbian College and the School of Government and Business Administration, 
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Professor Cohn noted that at the rank of assistant professor, women were paid 
more than men. He said that the only comparison data he had at the present 
time was a copy of an article which appeared in The Washington Post showing 
the current level of GW salaries by rank and comparison with other local 
universities for 1977-78 (article attached). 


Professor Hill reported that the Executive Committee had referred 
his proposal for the establishment of a no-frills, no-dues, informal faculty 
coffee house back to him with a request to look into the question of space 
availability since it was the Executive Committee's opinion that a poll of the 
faculty on this proposal would be largely meaningless. Professor Hill said 
that he would continue to negotiate for a suitable place and he hoped that 
the idea would not get dropped because he had received letters of support 
for this idea and he hoped to be able to report some progress in the near future. 

Professor Wood announced that James P. Chandler, Professor of Law, 
had been elected to the Faculty Senate to finish the term of Professor Teresa 
M. Schwartz, who is on leave. Professor Wood welcomed Professor Chandler. 

He then advised the Senate that he had received a memorandum from Professor 
Fox relating to Professor Hill's proposal for a faculty coffee house in which 
Professor Fox recommends that if the Executive Committee undertakes or assigns 
the task of obtaining faculty opinion on this proposal he would encourage 
opinion to be sought on how the existing University Club can better serve the 
University community. 


Professor Amling, Chairman, University Development and Resources 
Committee, said that his Committee thought it appropriate to include in the 
minutes the following list of costs involved for the various named endowments 
at the University: 

Designated Gifts and Memorials 
Minimums for Named Endowments 
(as of October, 1978) 


Chair 

University Professor 
Distinguished Professor 
Professorship 
Assistant Professorship 
Lectureship - visiting 
Fellowship 

Scholarship or Loan Fund 
Annual Lecture or Special Fund 
Prize Fund 


$1,000,000 

750.000 

500.000 

250.000 

200.000 
100,000 

25.000 

10.000 
2,000 


Buildings 


key gift 


Components of Buildings cost 


Professor Amling said that many members of the Committee themselves were not 
aware of this list and the relative value attached to each endowment and, 
therefore, thought this would be useful information for the faculty to have with 
regard to the development needs of the schools and the University. In light 
of the growing amount of deferred giving on the part of faculty to the University, 
Professor Amling said that substantial sums of money could very well fall into 
this classification. 


Upon motion made and seconded, the President adjourned the meeting 
at 2:45 p.m. 



Eobert Gebbardtsbauer , Secretary 


II IK 

GEORGE 

WASHINGTON 

UNIVERSITY 

Washington. D. C. 20052 ! The \ational Law Center 


October 13, 1978 

President Lloyd H. Elliott 

Rice Hall 

Campus 

Dear President Elliott: 

The Fiscal Planning and Budgeting Committee has now 
acted to recommend "tenure track" position guidelines for 
1^81-82, and has reported these recommendations to the 
Faculty Senate. Having no instructions from the Senate 
to modify these guidelines, I report them as adopted by 
the Fiscal Planning and Budgeting Committee. 

1981-82 Planning Guidelines for Tenure Track Positions 


Columbian College, G.S.A.S. and S.P.I.A. 241 
School of Education and Human Development 35 
School of Engineering and Allied Sciences 51 
School of Government and Business Adminis. 64 
National Law Center 34 
Total 425 


This represents a net change of minus four positions 
in accord with the number of faculty reachina age 65 in 
1981-82. 

The Committee recognizes that increases in the alloca- 
tion of "tenure track" positions may become necessary to meet 
accreditation requirements of the School of Government and 
Business Administration. It recognizes, further, that signi- 
ficant changes in enrollment, upward or downward, will justify 
reallocations and/or changes in the total of such positions. 

It asks, however, that even in the case of "minor adjustments" 
to these totals that the Committee be consulted prior to such 
changes so that the principle of faculty participation in these 
important planning decisions may be fully realized. 

The Committee notes, too, that the decision by the Board 
of Trustees to extend employment to faculty to age 70 will 
have a substantial impact upon faculty retirements. At most, 
the extension of employment to age 70 might push the guidelines 
out five years as to reductions. More realistically, the 
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Committee anticipates that the faculty will retire at an 
average age between 66 and 68, since that is the experience 
of many universities that have not been requiring retirement 
prior to age 70. In any case, the Committee notes for the 
record that the annual review process may soon involve the 
additional problem of faculty electing to remain beyond age 
65 and that this may postpone the realization of the reduction 
in the total number of "tenure track" positions. 



Robert E. Park 
Professor of Law and Chair- 
man, Faculty Senate Committee 
on Fiscal Planning and 
Budgeting 


Copies to: 


Members, Faculty Senate Committee on Fiscal 
Planning and Budgeting 



THL CtlOKGL WASHINGTON UNIVERSITY 

IN I L ilUCHAII I MENTAL MEMORANDUM 


June 2, 1978 


Memorandum Lo Deans Linton, Tillman, Liebowitz, 

Vaill, Solomon, Kramer and Sapin 

The attached report comparing faculty salary and compensation 
averages for 1970-77 and 1977-78 is forwarded for your information. 
Items 1 through V are as reported to us by the MUP. Item VI reports 
average salaries by school, rank and sex for 1977-78. The appropriate 
aggregation of this data produces the summary data used by the MUP. 

Item 1 reflects the national average compensation distributed 
through five percentile groupings for Category I institutions. The 
balance of the data reported are either average compensation or 
average salary, as indicated, at the George Washington University. 

It is worth noting that full professors have moved up to a 
rating of 1, and that associate professors are very close to a rating 
1. It is possible, if nut probable, that the associate rank will 
move into the first rating in 1978-79. Assistant professors are 
still lagging well behind, and I think we will want to take this into 
consideration when salary policies for 1979-80 are developed. 

William/D/ Johnson 
Director of Planning 
and Budgeting 


cc: Budget Committee 

Miss Phelps, Assistant Provost 

Professor Cohn, Chairman of Senate Committee on Appointment 
Salary and Promotion Policies 
(w/copy of MUP Report) 

Professor Park, Chairman of Senate Committee on Planning 
and Budgeting 

Professor Wood, Chairman of Senate Executive Committee 


11 . 
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1 9 7 / - 7 8 () 1970 

-77 


1977- /» Actual 

Distribution of 

Average Compensations 


for Category 

l Institutions, 

Nationally: 



Percent i les 

95 

80 

60 

40 

Ratings 

1* 

1 

2 

3 

Professor 

37,230 

32,710 

30,430 

28.270 

Associate 

26,440 

24,430 

23,260 

22,000 

Assistant 

20,870 

19,539 

18,810 

17,950 

Instructor 

18,090 

16,210 

15,190 

14,430 




i 

AA1JP 

Average Cumpens 

at Ion at G.W. 

HJ77-78_ 

19/6-77 

19/7-78" 

Professor 


33,100 

31,200 

1 

Associate 


24,200 

22,800 

2 

Assistant 


18,200 

17,500 

3 

Instructor 


N.R. 

14,900 

N.R. 


111. Average Salary at G.W. 


20 

4 


26,160 

20,950 

17,310 

13,410 


1976-77 


2 

2 

3 

4 


% increase'll 
'% increase Contin uing Fecff 



Professor 

28,700' 

27,300 

5.1 

i 6.7 

k. _ - 


Associate 

20,600 

19,600 

5.1 

7 .2 


Assistant 

15,300 

14,900 

2.7 

i ' 7 i 5 


Instructor 

N.R." 

12,600 


■i | •» 


IV. Average Compensation by 
Rank 5 Sex - 1977-78 


Women Men 


Professor 

Associate 

Assistant 


29,500 33,400 
23,200 24,400 
17,400 18,500 


V. Number Included in 

Each Rank - 1977-78 


Professor 

Associate 

Assistant 

Totals 


Total 

Women 

Men 

208 

19 

189 

132 

22 

110 

97 

25 

72 

437 

66 

371 

433^ 

65 

368 


Totals Included - 1976-77 
(Excluding Instructors) 


: uuio "iv.xoiat* xuiniiuw.i 
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AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS 
ONE DUPONT CIRCLE 
- WASHINGTON D C. 20036 

TELEPHONE 202 JOG 8050 
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IMPORTANT NOTE: *- _ ' ' “ * ~ 

Thi$ year the dala published by inftitution will appear in the lame 
manner. However, it if very important that Ih# eaplanationt given m 
the enclosed covering lette- be rend by each respomlent. Corrections 
or inquiries should be directed to MAHYSE EYMONERIE at above 
address before MAY 3 I 
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PRESIDENT 

GEORGE WASH UNIVERSITY 
WASHINGTON DC 20052 


Ml 
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P 

R 

O 

F 


A 

S 

S 

O 


A 

S 

S 

r 


i 

N 

S 

T 


PROF 203 


V = N 
WOMEN 

(91 


NO % 
c AC TEN 

133 32. 
, ’ 3 ALL 


1977-1978 

actual DISTRIBUTION OF AVERAGE COMPENSATES 


J 


RATINGS 


FOR CATEGORY I 

1 • t 


INSTITUTIONS 
2 3 


30.430 23.270 26.150 
23.250 22.000 20,950 
13.310 17, 950 17 .310 
15.130 14 ,430 13.410 


01444 

24960 


(101 


PROFESSOR 37.230 32.710 

ASSOCIATE 26,440 24, <*30 

ASSISTANT 20 ; 97 0 1 9,530 

INSTRUCTOR 13.090 15,210 

INTERPRETATION OF THE RATINGS: 1* * 35*h PERCENTILE 
1 ^ aotn PERCENTILE. 2 * 60th PERCEN.ILE ETC. AV6 G 
COMPENSATION. LOWER THAN 20th PERCtNTILE ARE HATED 5. 

(51 


NUMBER OF FULL-TIME FACULTY MEMBERS 
3Y RANK. TENURE STATUS AND 9Y SF.X 
(% TENUREO ROUNDED NEAREST UNIT) 


AVG. COMPENSATION 


ASSO 1 32 

NO v . 
FAC TEN 

MEN '110 7B . 
AOMEN 22 86. 


ASST g7 

NO % 
FAC TEN 

MEN "7 2 2 1 . 
WOMEN 25 28. 


INST 


MEN 

WOMEN 




(IN 

THOUSANDS' 
BY RANK 



PROF 

ASSO 

ASST 

* * 
4 


33.1 

24.2 

18.2 

NO % 

FAC TEN 
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MEN 

WOMEN 

33.4 

29.5 

24.4 

23.2 

13.5 

17.4 


INST 


PROFESSOR 


AVERAGE SALARY (IN THOUSANDS' 

3 Y RANK. SEX. AND FOR ALL RANKS 
ASSOCIATE ASSISTANT 


INSTRUCTOR 


(61 

FRINGE BENEFITS 
AS PERCENT of 
AVERAGE salary 
(NEAREST UNIT) 


131 

percentage 

SALARY INCREASE 

FOR 

CONTINUING FACULTY 


(71 

SALARY 
OISTRI3UTION 
ALL RANKS COMBINED 
(IN TMOUSANOSI 


3 MEN WOM ALL MEN WCM ALL MEN WQM ALL MEN WOM ALL PROF ASSO ASST INST PROF ASSO ASST INST HO MON LO 


29.0 25.6 28.7 20.3 19.3 20.6 15.5 14.5 15.3 — 


15. 17. 


19. 


S . 7 7.2 7.510-2 


27.9 22.5 18.2 
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THE GEORGE WASHINGTON UNIVERSITY 
FACULTY SALARY AVERAGES BY SCHOOL 
1978 - 1979 


Columbian College 
Number 

Average Salary 


Professor 

98 

$ 28,136 


Associate 

Professor 

73 

$ 20,885 


Assistant 

Professor 

59 

$ 15,403 


Education & Human Dev. 
Number 

Average Salary 


21 

$ 27,247 


13 

$ 20,753 


$ 16,734 


Engineering & Appl. Sci. 

Number 31 

Average Salary $ 30,683 


14 

$ 22,709 


$ 18,350 


Govt. & Business Admin. 

Number 26 

Average Salary $ 30,824 


24 

$ 24,365 


11 

$ 21,256 


National Law Center 
Number 

Average Salary 


32 

$ 38,080 


Public & Int. Affairs 
Number 

Average Salary 


$ 32,892 


6 

$ 23,916 


2 

** 


NOTES: 


1. Number in GSAS too few to report separately. 

2. Number of Assistant Professors in Public & Int. Affairs 

too few to report separately. 

3. Figures do not include deans, associate deans, and 

individuals in adjunct, research or visiting ranks. 


October 5, 1978 
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THE WASHINGTON POST 



Average Fafu^ty Compensation af t „ 

. Washington Area UniversiHes( 1977-78) 

*i v i • ’ • ** '■(, ■’* 1 '*"t * r fa . , *>T* A 4 ,vi; 

. " Prof»»w Professor professor 
American Univanity ' **■ » ^$29,800 * $22,600 

Catholic Univfnity ; ' "26,200 V- ,20.100 , 

Univanity of P.C. x’; ^; 35,700 


Oaarga Maaan U. . 1 •• ,: 24,^00 20,000 :^*^i6.70q 

Gaarga Washington U., . ^‘33,100 ‘ 24,200 *>:i^'jJ8^00 

Georgetown Univanity ., ^.^04,300 v £ ,23,300 3^?^J^|f6j30Q; 
Howard Univanity 32,700 24,500 ^20,200 .*16,000 

Univanity of Maryland ■ •#‘.30,700 22,900 £%$A9,9QQ.>j^?4 ’ 

SawcttAiMrican Association of Uniwrvty Professors, Annual Sumy of Faculty Compensation ; 


‘ , ’ ' , • • t ■ V . .; o-'s 

,1 ■!.'■•. ■••■; !. V. ,1>M' ^v>w< . 

• i •' • *> M *'■ » • ' ' ■•i’.'iSj j,. <yi', 

ate degrees. It is highest (or instruc- 
tors at two-year community colleges, 
University o( the District o( Colum- 
bia pay is relatively high in all cate- 
gories. Compared to Yale, far exam- 
ple, UDC pay is $1,400 less than the 
average for full professors, but $3,800 
above Yale for associate professors, 
$5,200 more for assistant professors 
and $4,900 more for Instructors. 

At a hearing yesterday Sen. Patrick 
Leahy (D-Vt.), chairman of the Senate , 


V v ay.itutoo ciipp«r^Ta« w**w: 

• '^.w.SvX.v-p| : 

^ District Appropriations vjubcQPUp 
tee, said Congress, wants .tp';.*upjij 
the academic program at the cltj£}» 
versity, but he again expressed dou 

about the need fpr .a new>$5fi M n 

downtown Vampus Just.-nort 
Mount Vernon^Square. . 

University president Lisle 
■_ Jr. noted that plans for the new c~~ 
pus have already ‘ been approved 
the D.C. government and Hous^O^ 
. trlct Appropriations subcommitte" 

, . .. <i: IH 
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THE GEORGE WASHINGTON UNIVERSITY 


Washington, D. 


C. 


The Faculty Senate October 4, 1978 

The Faculty Senate will meet on Friday, October 13, 1978, at 2:10 p.m. , in the 
Faculty Conference Room on the Sixth Floor of Lisner Hall. 

AGENDA 


1. Call to order 

2. Minutes of the regular meeting of September 15, 1978 

3. General Business: 


Nomination for election of Brad McMahon, student, to the Library 
Committee; Professor Zlolkowski, Chairman 



4. Brief Statements 

5 . Ad j ournment 



Robert Gebhardtsbauer 
Secretary 




